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Choosing a Business Structure Workflow 
Use this workflow to guide your decision-making for choosing a business structure.  
Step One: 
Who will own the business? 
​​☐​ One person – Go to Step Two. 
​​☐​ More than one person or a family group – Skip to Step Three.  
​​☐​ A community or collective – Skip to Step Four. 
​​☐​ The business intends to hold assets, family wealth, or support succession planning. – Skip to Step Five. 
 
Step Two: 
Personal Risk 
Are you willing to be personally responsible for all business debts and risks? 
​​☐​ Yes – Sole Trader 
​​☐​ No – Company (Pty Ltd) 
Stop here. 
 
Step Three: 
Shared Ownership (More than one person, or a family). 
Are you willing to be personally responsible for the actions and debts of the people involved in the business? 
​​☐​ Yes – Partnership. 
​​☐​ No – Company (Pty Ltd) 
Stop here, unless community benefit is the primary purpose. 
 
Step Four: 
Community or Collective Purpose 
Is your business primarily for community benefit and collective decision-making? 
​​☐​ Yes – Aboriginal and Torres Strait Islander Corporation (ORIC). 
​​☐​ No – Company (Pty Ltd) 
Stop here.  
 
Step Five: 
Special Structures (Only if advised). 
Is the business intended to hold assets, manage family wealth or support succession planning? 
​​☐​ Yes – Seek professional advice for a Trust. 
​​☐​ No – Your business might not meet the requirements of a trust. Start the workflow again or contact a professional for advice on business structure. 
 
Final Check: 
​​☐​ I understand who is legally responsible.  
​​☐​ I understand my reporting obligations. 
​​☐​ I understand this structure may change as the business grows. 
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