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Community Opportunity Scan 
 
Community Opportunity Scan 
The Community Opportunity Scan is a straightforward tool designed to help you discover the actual needs, gaps, and opportunities in your community before you start a business.  
By using the tool, you can gather insights directly from the people who live, work, or make decisions where your business will be located. 
This scan isn’t about selling your idea or asking community members what kind of business you should create. Instead, it’s about listening closely to what people have to say and recognising common themes, needs, and priorities based on their own words. 
After you gather this information, you can develop your business idea to truly serve the community, address its challenges, and create a successful venture that benefits everyone involved. 
How to use this scan 
Speak with at least five people and fill out a template for each one 
Choose a mix of 
· Community members 
· Potential customers 
· Business owners 
· Elders, leaders, or decision-makers 
Ask the questions from the Community Opportunity Scan Template and write down their exact responses. 
Then, use what you’ve heard to complete one or more Opportunity Cards. 
The goal is not to please everyone, but to identify opportunities that are: 
· Needed 
· Achievable 
· Aligned with your skills and capacity 
· Valuable to the community 
Community Opportunity Scan Template 
Who did you speak with? 
(Name or role, e.g. community member, business owner, teacher) 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
What is hard to get here? 
(Products, services, support, access) 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
What do people currently do instead? 
(Travel, go without, order online, use unsafe or unsuitable options) 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
What would you pay for if it were reliable and culturally safe? 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
When is this needed most? 
(Seasonal, ongoing, one-off, urgent) 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Any additional comments or exact phrases used 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 


Once the scan is complete, take a moment to reflect on the following questions 
Needs or problems that came up more than once 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
Groups that were most affected 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
Times or seasons when demand is strongest 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
Opportunities that feel realistic to explore 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 


Page 2 of 2

image1.png




